EMPLOYEE NEWSLETTER
THIRD QUARTER 2020

SPECIAL EDITION: ALIGNING WITH SAIA’S CORE VALUES
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Last year, our management team collaborated and arrived at our eight LinkEx
core values:
•
•
•
•

Communication
Commitment
Integrity
Proficiency

•
•
•
•

Consistency
Innovation
Culture
Collaboration

If you recall, we introduced these to the
team during our Q1 2019 newsletter.
Around the same time, Saia, our parent
company, had been working on a core
value initiative as well. Their core values
were officially introduced at their
February 2019 annual meeting.
Since that time, their six core values have become a way of life and now that
we are fully aligned with Saia, it only makes sense that we adopt their core
values. Other ways we are now aligned include the DLS team having access to
some of the best health benefits in the marketplace; a much-improved 401(k)
plan; access to the Employee Information Center, or EIC; participation in the
iSaia recognition program; and shared resources through Human Resources,
Safety, IT, Finance, and more.
Although we remain a neutral 3PL, we are all on the same team with the same
mission. Oddly enough, many of the core values the LinkEx management
team selected are very consistent with Saia’s core values.
As such, we are dedicating this newsletter to introduce our newly adopted
core values – Safety, Customer First, Taking Care of Each Other, Dignity and
Respect, Do the Right Thing, and Community.

Over the course of the coming months, you will see banners in your facility
and additional literature. ATL team, you have already seen much of this
outside of your office at the Saia ACO. If we fully embrace these core values,
not only will it make us a stronger company, but they will become a way of
life. As always, thanks for your continued support and dedication, particularly
as we work remotely during this pandemic. Let’s continue to communicate
and support one another. I can assure your efforts do not go unnoticed,
especially by our customers.
Stay safe!

David T. Miller
Vice President and General Manager, LinkEx

Questions, comments or ideas for content?
Contact David Miller: dmiller@linkex.us
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Core Values and Their Meaning
Customer First
Doing what it takes, in everything we do, means putting
the customer first. It doesn’t mean short-changing
safety, policies or procedures, or respect, but it means
understanding that fundamentally, our customers are at
the heart of our business – in everything we do.

iSaia – Recognition Program

Celebrate those who exhibit the behaviors and demonstrate the
core values of Saia.
• Recognize anyone, anytime

Safety
Safety is not a policy or procedure. Safety is a fundamental
behavior and practice. It is the unified practice that we can
efficiently and effectively all work safely and perform our
functions to support individual employees and company goals.

• Congratulate others with social recognition
• Recognize via computer or mobile device, on the
Employee Information Center (EIC) or the WorkHuman
(Globoforce) mobile app.
*Do not use your mobile device while driving.

Taking Care of Each Other
Teamwork, empathy, and giving 100 percent. Taking care of
each other means leaders caring about employees, employees
caring for each other and for customers, and everyone caring
about the company’s purpose and goals.
Dignity and Respect
Everyone deserves to be treated with dignity and respect.
Every employee has a sense of worth and value that they
bring to their role at the company. We must all recognize the
humanity in each other and treat others respectfully.

Core Value Items
These are some of the items that have been developed to promote
the core values. You will be seeing some of them around your facility.
• Core values banner

Do the Right Thing
Doing the right thing means making the conscientious
choice, the ethical choice, even when no one is looking.
Doing the right thing demands commitment to excellence
and an awareness that why you do something can be as
important as what you do.
Community
As a company and as a team of employees, we must embrace
our responsibility to our neighbors, the environment, those
with whom we work, and the communities that sustain us.
We realize that it is always easy to talk about being a good
citizen and yet it is another to put words into action.

• Monthly “Living the Values” awareness posters
• iSaia poster

