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This year, LinkEx employees will have the opportunity to volunteer on Saturday, Dec. 14, as part of Saia’s ongoing 
National Day of Service partnership with Wreaths Across America (WAA). Here are the details:

National Day of Service-WAA Wreath-laying Ceremony in Dallas
11 a.m., Saturday, Dec. 14, 2019

Dallas-Fort Worth National Cemetery
2000 Mountain Creek Parkway, Dallas TX, 75211

National Day of Service-WAA Wreath-laying Ceremony in Atlanta
Noon, Saturday, Dec. 14, 2019

Marietta National Cemetery
500 Washington Avenue, Marietta, GA 30060

As you may or may not know, WAA’s mission is to place wreaths on the graves of U.S. military veterans in more 
than 1,600 national cemeteries as a way to “Remember” the fallen, “Honor” those who serve, and “Teach” our 
children the value of freedom.

I am pleased that we’ll be able to honor the men and women that have served our country in a few ways. Outside 
of LinkEx employees volunteering to lay wreaths, we will be supporting WAA by transporting wreaths as well. In 
fact, on Friday, Dec. 13, LinkEx equipment will be used to deliver boxes to the various sections of Dallas-Fort Worth 
National Cemetery in preparation for the ceremony the following day. On Saturday, we’ll also help direct traffic 
inside the cemetery. Lastly, we’ll be acting as cemetery section leaders assisting in providing instructions to other 
volunteers about handing out and laying wreaths along with breaking down boxes. 
 
Along with these opportunities, if you like, you can sponsor a wreath at any cemetery holding a ceremony. 
Information regarding this can be found at https://www.wreathsacrossamerica.org/.

Beyond, being able to participate in this year’s National Day of Service, we will be collecting toys for our local 
Toys for Tots campaign. Saia has had an ongoing partnership with the Marine Corps’ Toys for Tots program. As a 
foundational sponsor, the company and employees have donated nearly 20,000 toys over the last five years. This 
year, I am excited that LinkEx employees will have an opportunity to support this great program as well.

Note that Saia will be making a $25,000 donation to the charity bringing the total amount they’ve donated to Toys 
for Tots to $150,000. LinkEx, along with all Saia terminals and offices, will be conducting a company-wide toy drive 
to take place Nov. 11, Veterans Day, through Dec. 6. As such, look for additional details soon!
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As always, thanks for your continued efforts!

Best wishes for Happy Holidays and a magnificent New 
Year. May the Holiday Season bring only happiness and 

joy to you and your loved ones.

Nancy Flanagan grew up in Eatontown, New 
Jersey as an Army brat. Nancy has been married 
to her high school sweetheart for 43 years and 
has two adult children and five grandchildren.

She graduated from Brookdale College and 
studied at Monmouth University, where her major was marketing.

Her employment with diverse industries has given her 25 years of 
experience in accounts receivable. Working in various industries, 
including manufacturing, telecommunications, and transportation/
logistics, has allowed her to achieve immense best practice 
knowledge and gain leadership qualities in collections, billing, 
invoicing, cash application and data maintenance as a manager.

Currently, Nancy works in our Dallas LinkEx billing department. 
She is key in creating and reviewing reports that will best serve the 
department to make the billing process more efficient and accurate. 
Nancy continues to be a great asset to our billing team!
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Vice President & General Manager, LinkEx



One might ask why the state of trucking is experiencing one of 
the most extreme times in recent history. The power shifting 
of pricing between the carrier and shipper depends on current 
spot and contract rates, load volumes, tender rejections, 
economic policy and regulations. Carriers found an abundance 
of freight in 2017 and 2018. Unfortunately, the lake dried in 
2019. This year has been a lesson in how trucking markets can 
swelter, leading to an uncomfortable period. Operating ratios 
for dry van have averaged over 100 percent since the start 
of the year as a result of this decline, but the pricing power 
pendulum has begun inching back towards an equilibrium.

There has been a lot of dispute in the media about the state of 
the trucking market. Some describe it as getting bloody, while 
others have talked about how strong the trucking business is. 
As of late, the consensus seems to be that the market is about 
to turn for the better. Analyst are basing this on recent volume 
data seen in the market.

Thus far, the 2019 freight market has caused the bankruptcy 
of 640 trucking companies, 11 of which were major carriers. 
To put the 2019 bankruptcies in perspective, during the whole 
of 2018, we saw 318 carrier closures. The soft market and 
slowing global economy have been the nail in the coffin for 
some long-standing carriers like New England Motor Freight. 

The issue for carriers in 2019 has been more about the 
oversupply than the lack of demand. Hope is certainly around 
the corner for the truckload industry; however, as u-shapes 
emerging in charts like that seen here are one of the signals 
that the pricing power pendulum might be back in the carrier’s 
court sooner than later.

Now is the perfect time for larger shippers to start thinking 
beyond the short-term peaks and valleys. It is easy for shippers 
to select a broker in the current environment that can promise 
large coverage at below market rates, but the rates will not 
be sustainable. Shippers must push their logistics teams 
to do their due diligence and make longer-term decisions 
when selecting a provider for the core of their business. When 

collaborating with 3PLs like LinkEx, shippers do not have to 
worry about lanes not aligning with a network. 3PLs have 
become the ideal play for the supply chain of larger shippers. 

Digital brokerages are another option that may seem 
attractive to larger shippers. While this option may be an easy 
way out for shippers (and even carriers), an app will never 
provide the quality of customer service that shippers and 
carriers need.

In order to gain a long-term view of the freight market, 
shippers are collaborating with 3PLs that can offer a suite-
of-services that extends to all segments of the supply chain. 
At LinkEx, those services include contract logistics, expedite, 
pool distribution, truckload brokerage, final mile, and 
warehousing.  The dedicated capacity solution LinkEx offers 
has proved to be a game changer as the model enables us to 
fulfill static capacity commitments while flexing up and down 
in accordance with demand. 

LinkEx currently has three managed warehouses in the DFW 
metroplex, all literally miles from our corporate office. Our 
85,000 square foot facility, that  is adjacent to our office, 
performs cross-dock and consolidation for one of the nation’s 
largest retailers. This account continues to grow through the 
hard work and team mentality of the crew.

We have a customer specific, standalone, temperature-
controlled facility that we have managed for the past six years. 
It’s not uncommon to see some of our warehouse personnel 
wearing white lab coats as they handle delicate medical 
devices. A key improvement in 2019 has been inventory 
control, where we exceed the set accuracy percentage from 
the customer. This has drawn high praise from the customer

Our third and most recent LinkEx managed facility is 180,000 
square foot warehouse wherein we perform anything from 
long-term to short-term, order fulfillment and pick and pack 
services.  This warehouse is operating at 100 percent capacity 
and continues to receive high praise from the customers we 
service there. 

As a result of many of our customers requesting a footprint 
outside of the DFW market, this year, we embarked upon a 
third party warehouse model. We have partnered up with 120 

warehouses nationwide 
that have given us the 
ability to meet current 
customers’ needs, as 
well as pursue new 
accounts.

We have several big opportunities that we have just been 
awarded the opportunity to bid. Saia has been a true 
champion of LinkEx and continues to bring new opportunities 
for the warehouse on a monthly basis. We now manage 15 
third party warehouses for the nation’s largest distributor 
of water. Through collaborative efforts with Saia, LinkEx 
was brought into manage all warehousing activity and Saia 
continues to manage their nationwide LTL. This business 
requires us to be very proactive and have the ability to react 
at a moment’s notice as our nation encounters natural 
disasters, such as  hurricanes, as we are contracted to ensure 
water is positioned at the appropriate Federal Emergency 
Management Agency locations. 

I want to thank everyone in all departments for their help when 
I have come calling. LinkEx has not only grown as a business, 
but as team this past year. That is the secret to our success and 
to our future.  
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Transportation a chess game? What’s the answer to a long-term strategy?
by AD Perez, Director of Customer Service and Operations – Dallasby Phil Giannaris, Saia Director of Financial Reporting

by Chris Gates, Manager of Warehouse Operations – Dallas
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Alvin Wilson
Carlos Herrera

Frank Digilormo
Hilario Gonzalez
Jasmine Morris
John Weenig
Kelly Reppert 

Latoya Crowley 

Al Naolu
Darrell Brown

Frank Kraushaar
Jabier Torres 
Jose Patino
Kat Burkett

Loretta Sansom
Robert Peters

Ariel Medina
Fred Mask

Kristin Hackett
Thomas Malloy

Alvin Wilson (17)
Bill Vanatta (1)
Fred Mask (17)

Jabier Torres (2)
Jose Machuca (2)

Kathy Galloway (6)
Phil Giannaris (6)

Raymond Hicks (17) 
Steven Inge (6)

Tahra Browner (1)
Wandee Vongkaeo (2)

Chris Spurlock (2)
Christopher Shields (2)

Jo Ellen Sanders (4)
Shanna McGrone (3)

Timothy Woodard (2)

One of the challenges of integrating large, national 
corporations, such as Saia, with much smaller entities, 
like LinkEx and Robart, is adapting a small, tightly run 
operation to the governance requirements of the larger 
parent company.    

Ever since the 2015 and 2012 acquisitions of LinkEx and 
Robart, respectively, we’ve been working towards a shared 
services model between Saia and our LinkEx entities as well 
as working to ensure the structure of LinkEx adheres to the 
requirements of the Securities Exchange Commission (SEC) 
which governs publicly traded companies such as Saia.

The shared services model is a no brainer. It allows us to 
utilize various corporate departments such as Accounting, 
Payroll, Real Estate, IT, etc. for cost-savings while gaining 
the expertise of specialists versus generalists normally 
contained within smaller organizations. But, we also 
have had to adapt LinkEx to have proper segregation of 
duties and internal controls over financial reporting. The 
standard we are held to by the SEC is not “Did something 
go wrong?” but rather “What could go wrong?”  We have to 
have our duties separated and controls in place that would 
prevent a material error or fraud in our financial numbers 
- even if nothing has ever gone wrong). One example of 
this was the transformation of the accounting groups in 
Dallas and Atlanta from separate groups into a separate 
revenue billing team in Dallas, now under Glenda Lee, 
and a carrier-costing team in Atlanta under Tracy Hughes.  
The change did not seem practical on the surface but 
required collaboration by both teams and was necessary 
to adhere to internal control standards.  Overall, LinkEx 
has had to evolve over the past four years, but we’ve made 
tremendous progress due to the commitment of the team 
to work together.

Everyone has understood the challenge and worked 
towards identifying the most efficient way to accomplish 
the task while not impacting the service we provide to our 
customers and fellow employees. We’ve made great strides 
as an organization and are well positioned to continue 
growth and success into 2020. 
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